
Criterion B: Record of Tasks

Task
number

Planned Action Planned Outcome Time estimated Target completion
date

Criterion

1 Initial discussion of
the problem

Problem is
discussed and
defined by the client

1 day December 11,
2021

A

2 Ask for approval
from computer
science teacher

Chosen problem is
discussed and
approved

1 day December 13,
2021

A

3 1st formal interview
with client

Problem is clear and
solutions with
success criteria are
specified

1 day January 10, 2022 A

4 Brainstorming
solutions

A web program
based on HTML and
PHP is chosen

1 week January 17, 2022 A

5 Outline the problem,
solutions and
success criteria in
criterion A

Complete planning
stage and hand in
Criterion a document

1 week January 17, 2022 A

6 Brainstorm inputs,
input types and
overall

inputs and input
types are defined

1 week January 29, 2022 B

7 Draw UML structure
and database
structure

Create UML and
database structure
diagrams

1 week February 4, 2022 B

8 Develop testing plan
based off success
criteria

Testing plan is
defined

2 days Febuaray 4, 2022 B

9 Start coding Finish coding all the
requirements as
defined by success
criteria

2 months April 14, 2022 C

10 Check code against
testing plan

Code works 3 days April 17, 2022 C

11 Start documentation Finish
documentation

7 days April 24, 2022 C



12 Film demonstration
video

Finish filming
demonstration video
and upload

1 day April 25, 2022 D

Product interview
with client

Get feedback and
recommendations on
the product.

1 day April 26, 2022 E

13 Check code against
success criteria

Check whether each
success criteria is
met or not met

2 days April 28, 2022 E

14 Evaluate
recommendations
made by the client

Recommendations
are evaluated based
on the realism of the
recommendation

2 days April 30, 2022 E

15 Polish all entire IA
and submit

IA submitted 1 day May 1, 2022 All


