
 
 

Criterion B: Record of Tasks 
 

Task 
Number  

Planned Action  Planned Outcome Time Estimated Target Completion 
Date 

Criterion  

1 Set-Up First 
Interview 

Have a specific time and 
date to meet, along with 
specific questions for Wit 
(Client).  

10 minutes  November 1st A 

2 Conduct the first 
interview  

Meet the time set-up with 
Wit, and ask questions to 
get a clear understanding 
of what he’s looking for in 
the program.  

30 minutes  November 18th  A 

3 Do problem 
statement and 
description of the 
scenario 

Narrative of these parts of 
the planning process 
done.  

30 minutes  November 19th  A  

4. Criteria for 
Success  

Bulleted list of success 
criteria  

30 minutes  November 22  A  

5. Create Prototype  Have a basic prototype of 
the program to allow the 
client to see  

60 minutes  November 23-24  

6. Learn GUI  Learn basic GUI and 
working it with the 
database to be able to 
continue on with the IA.  

360 minutes  November 25 - 
December 10 

A 

7. Conduct the 
second interview  

Meet with Wit, and talk to 
him about the prototype 
and analyze the prototype 
for future improvements.  

60 minutes  December 8 A 

8. Finish the second 
draft of Criterion 
A  

Added the feedback of the 
client, along with that 
adding some more 
reference.  

30 minutes December 16 A 

9. Start Criterion B  Add the input and output 
for the program  

30 minutes  January 13  B 

10. Finish the Draft 
of Criterion B 

Adding final prototypes, 
development plan, and 
testing plan  

1 hour  January 27  B 

11. Start on Criterion 
P  

Organizing classes as 
planned and start coding 
and finishing up the codes  

10 hours  February 1 - March 
15  

P 

12. Testing and 
Fixing up 

Testing out the program 
and trying to see what the 

3 hours  March 17  P 



problems problems are.  

13. Finishing up 
criterion P 

Making sure everything 
works, saving it and the 
final testing.  

15 minutes  March 17 P  

14.  Starting Criterion 
C  

Starting on the introduction 
and filling out the summary 
list of all techniques, and 
structure program  

1 hour March 17  C 

15. Finishing up 
Criterion C  

Finish up main unique 
algorithm, user interface, 
and software tool used. 

1 hour  March 19 C 

16. Preparing for 
Criterion D  

Setting up, and making 
sure all the program is 
shown. 

20 minutes  March 21 D 

17. Recording 
Criterion D 

Recording the application 
working.  

10 minutes  March 21  D  

18.  Start Criterion E  Checking off the criterion 
of success.  

20 minutes  March 23  E 

19. Talking to the 
Client and 
Finishing up  

Writing an email to the 
client and getting the 
responses.  

10 minutes March 23 E 

20.  Finishing up E 
and uploading 

Writing about the client 
feedback, and uploading 

1 hour March 24-29 E 

 


